by Allan Hughes

Allan Hughes visited
Worcester to see how
a local company had
used a brake lathe
as an opportunity

to increase revenue
and further develop
customer satisfaction.

FROM THE
PIGGERY
TO THE
RAILWAY
YARD

ORCESTER'S MOBILE

Mechanlc (WMM)  was

establlshed in 1993 and
as its name suggests was origi-
nally a mobile service. After a very
short period, Dave Connellan, the
founder, realised that he also need-
ed a base from which to work and
conduct more serious repairs. As a
result, WMM rented a series of farm
buildings and spent several years
in an old piggery, which after the
installation of the normal garage
equipment provided excellent fa-
cilities for the burgeoning busi-
ness.

The business grew quickly
and in May 2006 they moved
to new industrial units on the
old railway yard very near
the centre of Worcester. They
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have two units which have allowed
Dave to install four bays each with
its own lift. He has two 2-post three
tonne and two 4-post four tonne
lifts. WMM still carries out some
mobile work but is predominantly
now workshop based, providing a
service to a growing number of the
public and local business.

The business has continued to
expand and can now offer air con-
ditioning servicing and advanced
diagnostics to improve the overall
service offering. The workload is
typical of an independent garage
but additionally he has contracts
with importers of Japanese used
cars and local mini bus companies
which provide steady business. In
addition he carries out LPG con-
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versions and there was one such
conversion being performed when
| visited the premises.

His latest acquisition, the Pro-
Cut brake lathe, has further ex-
panded his service capability and
benefitted both his business and
his customers.

WMM usually employs three
trained technicians and an appren-
tice together with a receptionist,
with Dave's wife Sue handling the
administration activity. The busi-
ness has grown to such an extent
that a fourth technician will soon
be required and the layout of one
of the units altered to extend the
volume capability to maintain
growth.

Driving to the Gambia

Dave is an active member of the local community and of his local Baptist
Church and is heavily involved in donating school equipment and vehi-
cles to a school in The Gambia. His holiday this coming Christmas is, with a
party of friends, to drive four mini buses and a support van the 4,000 miles
to The Gambia and he is currently raising sponsorship and equipment to

enable him to make the journey.

provides
another
revenue stream

LIKE MANY garages, WMM is al-
ways looking for ways to improve
revenues and often a separate rev-
enue stream that also adds value
to the existing work is an ideal way
forward. Dave had found that, over
the years, a number of customers
had complained of brake judder
but he had never given it much
thought.

One day about four months ago
he received a call from Pro-Cut to
see if he was interested in one of
their brake lathes and initially he
wasn't. They persisted and he be-
gan to ask more about the costs
and potential income and sud-
denly he realised that it would
only cost £30 a week rental and he
could easily recoup that, and more,
across his various service offerings.
After three years the equipment
would be his and then the returns
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would be even better. He asked for
a demonstration and Pro-Cut came
in their demonstration vehicle to
show him how easy it is to use.

Dave worked out a pricing struc-
ture and instructed his technicians
how to use the machine. He also
told them that whenever they took
a booking for a service they should
up-sell the use of the Pro-Cut ma-
chine.

The result has been very satisfy-
ing.The disclathe service is charged
out at £40-50 an axle depending on
the size of the vehicle, PLUS a set of
brake pads, PLUS £40 for an hour's
labour. In the first three months of
usage this has provided £800 extra
income in each month and the rate
is still rising.

It takes no more than 30 minutes
to treat both discs on an axle so the
labour element is also becoming

far more profitable than on many
other operations in the workshop.

To assist the sale of the service
the customer is also given a two
year guarantee, valid as long as
they have their vehicle serviced
at WMM. There has been a very

positive response from customers.
Many of his customers also like the
idea of not buying new discs but
making the old ones “better than
new” by treating them with the
lathe.
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operate
and
fixes the
problem

The Pro-Cut machine is very easy

to operate and very cheap to run.

Full training is given to the opera-
tor and WMM were using it straight
away to generate revenue. It is a
solid piece of equipment. Well en-
gineered, reliable and with hidden
and delicate elements such as the
gyroscope that gives really impres-
sive results. It not only shaves up
to 0.3mm layers off the disc (both
sides at once) but can also detect
intolerances in the axle and hub
alignment usually connected with
the bearing that may cause the
wheel to run asymmetrically.
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Dave’s technicians have taken to the new equip-
ment and it is now second nature to up-sell its
service. Dave said “It definitely fixes brake jud-
der and having used it | can guarantee 100%
that it will pay for itself”.




